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Responsive Circles 
Also called Conflict Resolution Circles, Repairing Harm Circles, Problem-Solving Circles… 

 

Purpose 

Responsive circles are used to process and respond to a conflict, oftentimes a violation of a 

class agreement, school expectation, or even a law.  Each circle will be unique to the 

circumstances and should be tailored to meet the needs of the participants.  

The purpose of the circle is to: 

• understand impact on others,  

• take accountability,  

• repair harm,  

• rebuild relationships, and  

• create an agreement for moving forward.   
 

Participants typically include:  

• person(s) who caused harm,  

• victim(s) if willing (or a surrogate victim),  

• other people who were impacted,  

• support-people for both the person who caused harm and the victim, and  

• facilitator(s).   
 

Pre-Conferences and Conditions  

Pre-Conferences:  Before deciding to hold a Responsive Circle, the facilitator should meet 

separately with the person(s) who caused the harm and with the victim(s).  The facilitator must 

feel confident that the conditions below are met and that the circle will not cause additional 

harm to the victim or to the other circle participants.   

Accountability:  The person who caused harm must accept responsibility for the behavior 

Calm:  All participants must be calm and de-escalated 

Voluntary:  All parties must voluntarily agree to participate and agree to follow circle guidelines  

Agenda  
Same as a Proactive Circle, except for the creation of an Agreement 

 

1. Open the Circle 
2. Agree on Circle Guidelines and Introduce the Talking Piece 
3. Introduce the Purpose of the Circle 
4. Use Prompts to Engage in a Circle Dialogue 
5. Create an Agreement 
6. Close the Circle 
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Sample Responsive Circle Prompts 

Share Points of View:   

What happened? 

What were you thinking/feeling at the time? 

Who else was affected by what happened? 

How has the conflict changed relationships? 
 

Identify Needs and Interests:   

What do you need in order to feel [safe, belonging, whole, etc]? 

What do you want the other person to understand about where you are coming from? 

Do you have any questions for the other participant(s)? 
 

Brainstorm Solutions:   

What would help resolve the conflict? 

What would fix the harm? 

What could prevent the situation from happening in the future? 
 

Evaluate Options: 

Which ideas will [resolve the problem/repair the relationship/prevent it from happening 

again]?      

Do you think it will work?       

Does it fix the harm?  Is it fair? 
    

Write the Agreement:  The final step is to write and sign an agreement.  This becomes a plan 

for the circle participants that addresses the Who, What, When, Where and How.  The 

agreement should be balanced, mutually satisfying, specific, realistic, and fair.  The facilitator 

should monitor the agreement.   

  

  


